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MEDIA RELEASE  

For immediate use 

 

AmChamSG Manpower Survey Reveals AI Disruption and Workforce Contraction 

alongside Progress in Local Talent Skills at Human Capital Conference 

 

SINGAPORE, November 25, 2025 - The American Chamber of Commerce in Singapore 

(AmChamSG) hosted its annual Human Capital Conference – themed ‘Taming the Algorithm: 

Staying Ahead in the Age of AI’ – with guest-of-honor Minister for Manpower and Second 

Minister for Trade & Industry, Dr. Tan See Leng. 

 

The conference saw the release of the 2025 AmChamSG Manpower Survey findings, which 

highlight growing concerns over workforce contraction and AI disruption alongside positive 

developments in local talent skill gaps and hybrid work adoption. 

Additionally, outstanding graduates from the Singapore University of Social Sciences (SUSS) 

who received the AmChamSG Awards earlier this year were recognized for their achievements.  

 

Key Findings: 2025 AmChamSG Manpower Survey 

Developed in partnership with the Center for Creative Leadership (CCL), the 2025 AmChamSG 

Manpower Survey examined the changing landscape of Singapore’s job market.  

Key findings include: 

• Workforce & AI Impact: 22% of companies anticipate headcount reductions in the next 

year. 41% expect job reductions due to AI adoption within two years, primarily in areas 

such as data analytics, customer service, and finance. 

 

• Narrowing Local Skill Gaps, but Global Exposure Lags: Critical skill gaps among 

mid-level local talent have reduced in areas such as creativity, adaptability, 

entrepreneurial thinking, and communication. This underscores the need for sustained 

collective efforts by the government, companies, universities, and trade organizations to 

further strengthen Singaporeans’ skills and capabilities. However, 'lack of overseas 

exposure' remains the top barrier preventing more Singaporeans and PRs from taking 

senior leadership roles, with 46% of companies citing it as the most significant 

constraint. 
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• Hybrid Work Adoption and Local Talent Investment: 56% of companies surveyed 

have fully embraced flexible work policies, with more than half of employees viewed as 

“Champions” of hybrid work environments. In parallel, employers express strong 

confidence in Singapore’s Institutes of Higher Learning and are sustaining investments 

in structured training and mentorship programs to strengthen the local talent pipeline.  

 

Ms. Elisa Mallis, Global Vice President of Research, Innovation & New Content Creation, Center 

for Creative Leadership and Chair, AmChamSG Board of Governors, AmCham Singapore said, 

“The survey results affirm that progress happens when stakeholders – government, industry 

leaders and workers, move together. We are seeing growth among local talent, and there is 

room to deepen global exposure and experience. As AI reshapes roles, building adaptability 

across the workforce will help keep Singapore competitive. This is a shared effort, and everyone 

has a part to play.” 

 

AmChamSG Recognizes Outstanding SUSS Graduates 

Earlier this year, AmChamSG committed S$14,000 to support four convocation awards over the 

next four years that reinforce the Chamber’s commitment to nurturing future business leaders 

and supporting the development of the local workforce. The award recipients were recognized 

at the AmChamSG Human Capital Conference for outstanding achievement in the part-time 

Bachelor of Science in Business Program.   

AmCham Singapore CEO Dr. Hsien-Hsien Lei said, “It is a joy to be able to celebrate the 

outstanding achievements and hard work of these adult learners who balanced work priorities, 

family needs and higher education to graduate at the top of their cohort. The latest manpower 

survey results emphasize the critical demand for talent such as these recent graduates who 

exemplify the best of a resilient and highly adaptable local workforce.” 

 

The full 2025 Manpower Survey Results can be uploaded from this link: 

https://amcham.com.sg/wp-content/uploads/2025/11/Manpower-Survey-2025-Final-Version.pdf. 

 

- END - 
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About AmCham Singapore  

Established in 1973, the American Chamber of Commerce in Singapore (AmChamSG) is the 

largest and the most active international business association in Singapore and Southeast Asia, 

with over 660 American and other global companies with significant U.S. business interests. 

AmChamSG is an independent, non-partisan business organization with the goal of offering 

insights and facilitating access and connections that provide members with a comprehensive 

understanding of the local, regional, and global operating environments. Our mission - to create 

value for our members by providing advocacy, community, and thought leadership. Visit: 

www.amcham.com.sg    
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Ms. Rachel Phay 

Associate Director,  

Special Projects and Government Relations 
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Ms. Alsofiena Alphonso 

Senior Executive,  

Government Relations 

aalphonso@amcham.com.sg 
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